
Project Labor Agreements (PLAs), Equal
Employment Opportunity (EEO), and Workforce
Reporting Requirements

Training contributions should be outlined and it
should be discussed how apprentices will be used on
the project. If a dual-funded project, review how both
programs’ apprenticeship requirements are to be
met.

Apprenticeship Requirements

Make sure the clauses are pulled directly from the
agency prime contract and labor codes are included
in the contract. They must be copied verbatim to
ensure the contract is undisputable and included in
any lower tier subcontracts as well.

Contract Clauses

Pre-construction conferences set the foundation for how a project will be carried out. This
checklist covers some of the most important pre-construction items that should be
discussed to confirm that all parties involved on the project are adhering to the same,
agreed upon, set of guidelines.  

Go through the wage determinations and make
sure they cover the entire scope of work (and
understand the conformance process if they don’t).
Discuss topics (as applicable) like overtime, double-
time, special pay rates for weekends and holidays, and
amortization of benefits. 

Wage Determinations

If there is a PLA on the project, discuss what
requirements will need to be met. This may include
local hiring and/or diversity, equity, and inclusion (DEI)
initiatives. If this is the case, it should be understood
how this will be tracked and what reporting
requirements may be necessary – including how
reports should be generated and when they are due.

Confirm what the prime contractor protocols are for
change orders and if they affect prevailing wage rates.
Federal rates may be locked in for the life of the
project; however, if state prevailing wage laws are
applicable, they may update their determinations
periodically. This could affect construction costs.

Change Orders

Outline the process and expectations for audits.
Review what is needed from auditors and clarify how
penalties are administered, including potential fines
and/or debarment. Determine who needs to be
notified and the method to be utilized.

Audits & Penalties

If there is a union, then there is no need to discuss
this because it’s already outlined in the terms of the
CBA. If there is not a union, then discuss and outline
the resolution process.

Labor Disputes & Issue Resolution

Discuss the expectations for creating/submitting
certified payroll reports (CPRs) as well as the process
and protocols for the prime contractor
reviewing/approving them. Will a software solution be
mandated project-wide? If so, how will the system
work? 

Certified Payroll Submission

Determine whether Davis-Bacon or state/local
prevailing wages apply. If the project has mixed
funding, both state and federal prevailing wages may
need to be met.
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