
As with any project, subs are responsible
for communicating the extent of work necessary
to deliver on their end. With PLAs, this includes
utilizing the appropriate local unions to provide
the type of labor needed for their scope of work.
Important note: Open-shop contractors will need
to sign a Subscription Agreement with each local
union to have their employees registered prior to
starting work on a project. This will set up
monthly contributions (fringes, etc.) as required of
the employer on behalf of the workers.

Subcontractor Responsibilities

The PLA pre-construction conference
should be scheduled and attended at least 14
days prior to any work starting on the project. The
prime contractor and awarding body will cover
the scope of work that will be assigned to the
local union (from which the labor will be
supplied). This meeting is also where the Letter of
Assent – which binds contractors to the
requirements of the PLA – is ironed out. All tiers of
contractors will need to sign this.

The PLA Coordinator(s)

Pre-Construction Conferences
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The Basics of Project
Labor Agreements

One-Page Guide:

Every project with a PLA will also have a PLA
coordinator. Their job is to assist in providing the
PLA requirements; a large part of this is
managing the required forms applicable to the
project and oversee them being completed and
executed by the prime contractor. This position
can be determined by the awarding body;
sometimes a labor compliance company might
be utilized, but it can also be a prime contractor’s
employee.

Local hiring goals are often considered the “meat”
of any PLA and are written into the contract. This
typically means a certain percentage of workers
employed on the project must reside in the local
community or belong to a certain
demographic(s). Contractors must provide a list of
core employees eligible to help meet
requirements and then also request dispatch of
additional local workers as needed from each
applicable union to reach the goal. Note:
Sometimes hiring goals can differ on a craft-by-
craft basis. Additionally, any apprenticeship
requirements laid out in the PLA must be met as
well.

Local Hiring Goals

Incorporating the PLA contract clauses
into all subcontractor agreements 
Ensuring the scope of work in understood
by all parties
Advising/asking subs to make corrections
to their scope of work as necessary
Providing additional guidance where
needed (i.e., helping open- shop
contractors that might be unfamiliar with
unions)
Delivering on project and labor
requirements

The prime is responsible for:

Prime Contractor Responsibilities

Where the labor source will come from
How the labor source will be compensated

It’s a type of pre-hire collective bargaining
agreement between a labor organization (i.e. a
union), project owner(s), and (sometimes) a
general/prime contractor. Although each PLA and
its requirements can vary from one to another,
the main provisions typically addressed relate to:

First… What is a Project Labor
Agreement (PLA)?


